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Continuity of Operations Planning is the efforts taken before a disaster to ensure that organizations can continue to fulfill 
their mission and businesses can continue to serve their customers.  

Utilizing the OPEN (Organizations Preparing for Emergency Needs) format with templates designed by SF CARD, this 
session will include information on the OPEN steps: Identify the People you Serve, Determining Essential Activities, 
Understanding Risk, Establishing a Communication Plan, Consider the Supply Chain, Mitigate Risks, Safeguarding 
Critical Information, Formalize Plans, Cross Train Key Individuals, and Regularly Test and Update Plans. 


